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Behaviour, Rewards and Sanctions Policy
Introduction
The IMPACT Summer Programme at Tonbridge School is committed to creating a safe, inclusive, and respectful environment where all students feel valued, supported, and empowered. This policy applies to all aspects of summer programme life—academic sessions, activities, excursions, sports, and residential boarding—and outlines expectations for behaviour, the use of restorative practices, and the system of rewards and sanctions. It is based on clear values which the School, and therefore IMPACT Programmes, promotes; these include self-discipline, a sense of responsibility, a proper regard for authority, respect for and celebration of difference in others, and a sense of service to the community. It places great emphasis on the positive behaviour to be expected and rewarded, as well as prevention of what is unacceptable through a series of clearly defined sanctions. Furthermore, the full Student Code of Conduct has been included at the end for clarity and accessibility.
This document has 7 key areas:
1. 	Student Behaviour Expectations
2. 	Character Development and Ethos
3. 	Restorative Approach
4. 	Sanctions Framework
5. 	Praise, Recognition and Awards
6. 	Roles and Responsibilities
7. 	Student Code of Conduct

Expected Behaviour at IMPACT Programmes
IMPACT Programmes at Tonbridge School is a community where the welfare of all is protected and promoted. Students are expected to uphold high standards of behaviour at all times—on campus, during travel, on school activities, and whenever they are identified as members of IMPACT Programmes and therefore Tonbridge School.
We expect students to:
1. Show Respect for Others
· Demonstrate good manners, tolerance, and respect for authority and privacy.
· Celebrate diversity and differences.
· Respect Chapel and other faiths.
· Support the Anti-Bullying Policy.
· Avoid offensive language and behaviour.
2. Strive for Self-Respect
· Be honest and trustworthy.
· Be punctual and attend all required Pathways, Growth Workshops, IMPACT skills and any associated activities.
· Stay healthy and avoid harmful substances.
· Be self-disciplined and take pride in appearance.
3. Make a Positive Contribution
· Represent the IMPACT Programmes and the School positively.
· Engage in a wide range of activities.
· Serve the IMPACT Programmes community.
· Participate fully in co-curricular opportunities.
· Support the wider community.
4. Enjoy and Achieve at IMPACT
· Value effort and achievement.
· Take responsibility for learning.
· Promote a positive learning atmosphere.
· Develop work habits and social skills for life beyond school.
5. Respect Property and the Environment
· Respect others’ property.
· Care for school facilities.
· Be environmentally conscious.
· Maintain a peaceful environment.
· Avoid littering.

Character Development and Ethos
Tonbridge School’s, and therefore IMPACT Programmes ethos and aims highlight the development of character alongside academic, sporting, and cultural excellence. The School’s guiding phrase, “Only Connect,” drawn from Old Tonbridgian E.M. Forster, reflects the importance of human connection and empathy.
While Tonbridge School nor IMPACT Programmes publish a definitive list of character virtues, the following qualities are consistently promoted:
· Empathy and Compassion
· Tolerance and Respect
· Creativity and Intellectual Curiosity
· Confidence and Self-Belief
· Social and Moral Responsibility
· Leadership and Service
· Hardworking and Ambitious
These values underpin the behavioural expectations of the IMPACT Summer Programme and guide our approach to discipline and personal development.

Restorative Approach and Prohibited Sanctions
In line with all educational establishments, a system of correction for any student who breaks IMPACT Programme rules is in place. Corporal punishment (i.e., any punishment intended to cause physical pain) is banned in line with legislation applicable to all private schools in England and Wales since 1998. Corporal punishment is not permitted under any circumstances.
At IMPACT Programmes, we believe that by using a restorative approach, we are giving students the skills to independently make better and more informed choices in the future. Restorative approaches encourage students to think about how their behaviour affects others. It helps students develop respect, responsibility, and truth-telling, so they understand their obligations to the community.
If a student has been negatively affected by someone’s behaviour, we will do our best to ensure they feel it has been put right and that it will not happen again. If a student has done something wrong, they will be asked to put things right and change their behaviour. This allows all parties to have their say and be listened to.
We encourage all members of the IMPACT community to invest time in building positive relationships and helping students learn from mistakes. Every incident is an opportunity for growth. By applying a restorative approach, we aim to build stronger relationships, increase engagement in learning, and develop social and emotional competence.
Restorative Language
 When students are in conflict or upset, staff may ask:
· What happened?
· What were you thinking when it happened?
· What needs to happen to put this right?
· What would you do differently next time?
We may also say:
· What would you think if this happened to you?
· How can we put this right?
· What other choice could you have made?
· How could you make sure this doesn’t happen again?
To focus students on positive language, we redirect them to the character virtues. For example:
· “How did you show a self-disciplined approach to your learning?”
· “How might you reflect with your peers to achieve success?”

IMPACT Summer Programme – Sanctions Framework
Sanctions play a vital role in maintaining a positive and respectful school environment. They help reinforce appropriate behaviour in line with our Student Code of Conduct, support a productive atmosphere for teaching and learning, promote respect for authority, and safeguard the well-being of everyone in the school community.
It is important to recognise that sanctions may be applied for misbehaviour outside of IMPACT Programmes and that in certain situations tutors may confiscate items and search without consent for specific items (see Tonbridge School policy on searching and confiscations). In addition, in some clearly defined circumstances tutors may use reasonable physical force as a way of resolving behavioural issues, however physical restraint as a method of imposing or enforcing a sanction is prohibited, whether or not within the School premises (see separate Tonbridge School policy on Physical Restraint). In setting out this scale of sanctions, the need for flexibility and common sense is emphasised and staff must take account of any Special Educational Needs or Disabilities when considering any given response. The intention is to provide clarity in empowering members of staff to deal with situations themselves or know how and when to pass it on to higher authority. It should not preclude simple remedies like dealing directly with low-level poor behaviour in the classroom, or reporting a student to the Head of Boarding and Pastoral. It is important that clear records of sanctions are maintained and that parents are informed at an appropriate time – this will depend on the nature of the offence and the level of sanction imposed.
IMPACT Programmes at Tonbridge School uses a three-level sanction system to respond to behavioural issues, starting with Green (Level 1) and progressing to Amber (Level 2) and Red (Level 3). The approach is restorative, aiming to help students reflect and improve.
 
Sanctions Framework
Green Level (Level 1): Minor Behavioural Concerns
Handled by tutors or activity and boarding assistants in classrooms, residence corridors, around campus, or off campus.
Examples include:
· Disruption
· Absence from Pathways, Growth Workshops, or IMPACT Skills activities
· Lateness
· Inappropriate language
· Refusal to work
· Use of mobile phone in our Pathways, Growth Workshops, or IMPACT Skills activities in line with our IMPACT Phone Policy
Responses or sanctions may include:
· Verbal warning
· Restorative conversation
· Logging of concern
If the behaviour continues, it may be referred to senior staff and be .
 
Amber Level (Level 2): Moderate or Repeated Behavioural Issues
Handled by Academic Director, Head of Sports and Activities, Head of Boarding and Pastoral, or IMPACT Programmes Coordinator.
Examples include:
· Persistent disruption
· Disrespect
· Misuse of property
· Dishonesty and lying
· Repeated defiance
· Repeated lateness to Pathways, Growth Workshops, IMPACT Skills, or to return to the coaches or minibus after excursions
· Repeated absence
Responses and sanctions may include:
· Logging of concern
· Formal warning
· Short detention
· Removal from activities or excursions
· Restorative meeting
· Change in supervision status for any upcoming excursions (student will need to stay with a teacher throughout their excursion)
· Contact with parents or educational agents
 
Red Level (Level 3): Serious or Exclusion-Level Behaviour
Handled by the IMPACT Programmes Director.
Examples include:
· Entering accommodation area designated for the opposite sex
· Fighting
· Smoking
· Physical assault against pupils or adults
· Criminal activity
· Drug or alcohol misuse (including supply/possession/use)
· Serious harassment
· Multiple serious behavioural incidents or persistent disruptive behaviour
· Bullying (including cyber-bullying) [in accordance with the School’s Anti-Bullying Policy]
· Abuse on grounds of race, sex, sexual orientation, gender reassignment, religion/ belief, disability, SENs or any form of unlawful discrimination
· Sexual harassment or misconduct, including youth-produced sexual imagery
· Damage to property and wilful damage to property
· Vandalism and computer hacking
· Theft or unauthorised possession of any property belonging to the School, another pupil, or a member of staff
· Bringing illegal, inappropriate or dangerous items into School, such as: drugs, weapons, firearms, pornographic material etc
· Misconduct which adversely affects or is likely to adversely affect the welfare of a member or members of the School community
· Misconduct which brings or is likely to bring the School into disrepute
· Unreasonable parental behaviour
Responses and sanctions may include:
· Full investigation by the IMPACT Programmes Director
· Immediate removal from campus (within 24 hours)
· Permanent exclusion
· Referral to the Local Area Safeguarding team
· Police involvement if criminal activity is suspected

All concerns are logged and tracked by the Head of Boarding and Pastoral and reviewed daily in conjunction with the IMPACT Programmes Director. Incidents of severe physical bullying will be referred to the Local Area Safeguarding for advice, and on their recommendation, the School will usually report to the police any activity which it believes may amount to a criminal activity which takes place either within the school grounds or outside of its grounds.
Detentions and Investigations
Long or multiple detentions may be issued for moderate or repeated behavioural issues at Level 2 and conducted by our Head of Boarding and Pastoral, Academic Director, or IMPACT Programmes Coordinator. During these, restorative conversations and reflective activities will be conducted. For Serious or Exclusions Level 3 behavior, these concerns will be investigated by the IMPACT Programmes Director, with parents notified at the start and conclusion of the process. Outcomes may include removal from the programme.

Praise, Recognition and Awards
 Staff are expected to model and promote positive behaviour at all times. Recognition methods include:
· Verbal praise
· Living the virtues
· Commendations
· End of sprint awards ceremony
All praise and behaviour concerns are recorded and shared with relevant staff and students to monitor progress.
At the end of each Sprint, students receive certificates for:
· Completion of the programme
· Exemplifying the programme’s virtues –Our Priory IMPACT Award
· Participation in activities and sport
· Winning any competitions
The Priory IMPACT Award is given to one student per Sprint who most exemplifies the programme’s values. This may include a scholarship discount for future IMPACT Summer Programme Sprints.

Roles and Responsibilities
 All staff share responsibility for maintaining behaviour and wellbeing. They should:
· Have realistic expectations
· Engage with issues before applying sanctions
· Consider individual needs and safeguarding concerns
· Seek support from senior colleagues
· Apply Green Level sanctions and escalate when needed
· Report concerns about radicalisation to the IMPACT Programmes Director and Head of Boarding and Pastoral
IMPACT Programmes Director
· Oversees behaviour policy and critical-level behaviour incidents
· Communicates with parents and educational agents
· Maintains records and ensures consistency
· Authorises sanctions up to Red Level
IMPACT Programmes Coordinator
· Supports implementation of the policy
· Coordinates staff induction and training
· Liaises with team leads
· Monitors behaviour and supports early intervention
Academic Director
· Oversees classroom behaviour and academic engagement
· Supports staff with classroom management
· Monitors academic progress and behavioural patterns
· Liaises with senior staff on academic concerns
· Promotes achievement and integrity
Head of Boarding and Pastoral
· Manages behaviour and wellbeing in boarding
· Maintains discipline and supports personal growth
· Have responsibility for the safety and behaviour of students in the boarding residences
· Leads restorative conversations
· Communicates with parents
· Keeps records of boarding sanctions
· Line manages the boarding assistants
Head of Sports and Activities
· Oversees behaviour during sports and activities outside of the boarding house
· Promotes teamwork and respect
· Addresses issues and supports resolution
· Encourages participation and celebrates effort
· Has responsibility for the safety and behaviour of students on excursions
· Line manages the activities assistants
Tutors
· Act as mentors and daily contacts
· Reinforce expectations
· Monitor wellbeing and progress
· Facilitate restorative conversations
· Liaise with senior staff on concerns
Activities and Boarding Assistants
· Supervise activities and boarding
· Model respectful behaviour
· Address minor issues and report concerns
· Build positive relationships with students

IMPACT Summer Programme Student Code of Conduct
Welcome to the IMPACT Programmes — a transformative journey designed to empower, inspire, and equip students with the skills and mindset to thrive in today’s world. As part of this dynamic learning community, each student plays a vital role in shaping a respectful, inclusive, and high-performing environment.
This Student Code of Conduct outlines the expectations, values, and responsibilities that guide our collective experience. It serves as a foundation for personal growth, academic excellence, and positive engagement — both within the programme and beyond.
By committing to this Code, students affirm their dedication to:
· Respecting others and embracing diversity
· Pursuing excellence with integrity and accountability
· Contributing positively to the learning community
· Demonstrating leadership, resilience, and a growth mindset
Together, we create a culture where everyone can thrive, innovate, and make a meaningful impact.

General Expectations
Students attending the IMPACT Summer Programme at Tonbridge School are expected to:
· Be friendly, kind, helpful, and polite to everyone.
· Show respect and consideration to all members of the programme community.
· Avoid using bad or offensive language in any language.
· Speak English during all classes and activities.
· Follow instructions from all IMPACT Programmes staff including tutors, activities and boarding staff.
· Work cooperatively with staff and fellow students.
· Respect the property of others and the school.
· Keep all areas clean and dispose of litter properly.
· Avoid causing damage or graffiti to school property.
· Be punctual for all Pathways, Growth Workshops, IMPACT skills, activities, excursions, and bedtime.
· Remain within the campus unless given permission to leave.
· Stay within the boarding residence at bedtime unless otherwise authorised.
· Never enter accommodation designated for the opposite sex.
· Use online resources safely and respectfully.
· Comply with the Tonbridge School’s E-Safety Policy.
· Never bully, harass, or intimidate others.
· Never consume or possess banned substances, including cigarettes, e-cigarettes, alcohol, or illegal drugs.
· Never bring prohibited items such as drones, skateboards, Segways, go-karts, roller skates, motorised vehicles, or hair dryers.
· Avoid any behaviour that could endanger others or damage the reputation of the IMPACT Summer Programme and Tonbridge School.
Health and Safety (Transport)
When travelling on programme vehicles (coach, minibus, car), students must:
· Arrive on time and wait safely for the vehicle.
· Avoid rushing or crowding when the vehicle arrives.
· Wear seatbelts and remain seated throughout the journey.
· Keep aisles and exits clear of bags.
· Never touch vehicle equipment or controls.
· Never get on or off a moving vehicle.
· Never lean out of or throw objects from windows.
· Never kneel or stand on seats.
· Never distract or obstruct the driver.
· Stay clear of doors when boarding or exiting.
· Always stop, look, and listen before crossing the road.
· Inform staff immediately if feeling unwell.
· Tidy up any rubbish after travel.
· Be on time for departure
Breaches and Consequences
The IMPACT Summer Programme reserves the right to send home any student who:
· Repeatedly breaks the rules outlined above.
· Presents a safeguarding or wellbeing concern.
· Engages in behaviour that endangers others or damages the schools or programme’s reputation.
Students sent home will do so at the parents’ expense. Fees will not be refunded. The decision is final and, due to the short duration of the programme, there is no right to appeal. However, parents may refer to the School’s Complaints Policy if necessary.

Our STEM Pathway
Students enrolled in the STEM pathway must also follow the Laboratory Rules, which will be issued and discussed during the first challenge.

Understanding Behavioural Levels
IMPACT Programmes use behavioural levels to help everyone understand what’s expected and how to act in ways that support learning, respect, and personal growth. These levels show different types of behaviour—from positive choices that help others, to actions that need improvement. They help us see what’s going well and what needs to change.
These levels are aligned with the Student Code of Conduct, making sure expectations are clear, fair, and consistent. By learning about them, students can make better choices, take responsibility, and contribute to a positive environment within IMPACT.
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BEHAVIOUR LEVELS

Examples Possible responses

* Entering accommodation area designated ¢ Immediate removal from
for the opposite sex campus (within 24 hours)
Smoking * Permanent exclusion
Physical assault * Referral to the Local Area
Criminal activity Safeguarding Tearn

Drug or alcohol misuse ¢ Police involvement if-criminal

Saions hermesiE activity is suspected

Multiple serious behavioural incidents

Examples Possible responses

* Persistent disruption e Formal warning

* Disrespect e Short detention

* Misuse of property ¢ Removal from activities

* Dishonesty or excursions

* Repeated defiance Restorative meeting
Change in supervision status

Contact with parents or
educational agents

GREEN LEVEL 1
Minor Behavioural Concerns

Handled by: Tutors or activity/boarding assistants in classrooms,
resi corfidors, around campus, or off campus

All concems are logged and tracked by the Head of Boarding and Pastoral
and reviewed daily with the IMPACT Programmes Director.





